NACOGDOCHES JUNIOR FORUM

Community Projects & Research Committee
Deadline for Returned Application: Will be announced in the Fall of 2008

Return to:
Connie Dorsett
662 County Road 2011

Nacogdoches, Texas 75965
936-568-0221

PROJECT REQUEST FORM

(Please type or write legibly; please do not write on reverse of request form)
I. SUMMARY INFORMATION

A.  Project Name:

B.  Agency or Organization:

C. Project description:

D.  Amount of money requested:

E.  Number of Junior Forum volunteers requested:



F. Project director (include title):
Address:

Phone:

G.  Agency director (include title):
Address:

Phone:

H. RS classification of agency:

L. Purpose for which agency or organization exists:
J. Number of persons expected to benefit from this project
Directly: Indirectly:



I1.

BACKGROUND

A.

What community needs will this project meet? Mention
surveys or other indication of this need.

Will this project be unique in addressing this need, or will it
supplement or extend existing services offered by this or other
agencies?

State project objectives in priority order:

How will the project actually be carried out? Please be specific.

What will be accomplished or changed as a result of this
project?

Why are you requesting this project at this time?



III. ADMINISTRATION
A.  Please attach a list of your Board of Directors. Do you have a

representative from Junior Forum on your Board? If no, please
state reasons.

B.  Give the number of professionals involved in this project, their
titles and their roles in the project.

C.  Who is ultimately responsible for the administration and
evaluation of this project? List the individual and their title.

IV. VOLUNTEERS

A.  How many volunteers from Junior Forum do you need?

B.  Please describe in detail the training and specific duties for each
volunteer job using the following.

Job title:

Job description:

Location:



Hours: Summer Fall Winter Spring

Mornings Afternoons Evenings Weekends

C.  Who will be responsible for training, supervising, and
evaluating the Junior Forum volunteers?

D.  List any other groups helping you in a volunteer capacity.

V.  FINANCES

A.  Total amount of funds requested from Junior Forum:

B.  Attach a projected budget for this project including an itemized
account of how the money is to be spent.

C.  List other financial support requested for this project by name,
amount and status. List status of request as “assured” or
“hopeful.”

Source: Amount: Status:

D.  Attach a copy of your most recent financial statement showing
all current sources of funding.



VI

FUTURE OF PROJECT

A.

Present a plan for the evaluation of accomplished objectives.

Describe how data will be gathered.
(Attach any tools such as questionnaires or test instruments to
be used in project evaluation.)

If Junior Forum does not commit to this project, what
alternatives does your agency have?



